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Foreword

A
Lincolnshire Sports Partnership’s commitment to Equality and Diversity

The Lincolnshire Sports Partnership is fully committed to the principles of equality of opportunity.
Every partner is responsible for ensuring that nobody receives less favourable treatment on the
grounds of age, colour, disability, ethnicity, parental or marital status, nationality, religious belief,
social status, gender, sexual preference, than any other. The Partnership will endeavour to ensure
that there is open access for all those who wish to participate in sport, that they are treated fairly and
that we increase the number of people involved in sport and physical activity.

Stephen De Wint

Chief Executive Officer
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Who are the Lincolnshire Sports Partnership? (The Partnership)

The Partnership is a collaboration of agencies committed to providing a high quality

delivery system for people to benefit from sport.

The Partnership has the following characteristics:

. It is underpinned by a commitment to equity

. It seeks to ensure that sports development supports the plans of National Governing Bodies
(NGB) plans

. Action is based on local need - influencing the understanding, interpretation and deployment of

national, regional and local policy

. It is focused on investing in, and valuing people

. It is committed to achieving quality standards through continuous improvement and excellence
in order to demonstrate impact

o It is fundamentally independent ensuring that the core partnership team is impartial in order to

broker progress

The Partnership will actively contribute to increasing participation and widening

access to sport and active recreation particularly with a focus on

. Helping developing more opportunities for hard to reach groups and those not already engaged

in community sport

o Developing more community sports opportunities for young people by supporting the delivery of
the Physical Education School Sport Club Links (PESSCL) strategy

. Development of Community Sports Networks (CSN’s) to provide a voice for local people

. Support the delivery of whole sport plans

. The Partnership is pivotal in delivering the 1% per year increase in adult (16+) participation

target set by government




The core functions that the Partnership performs are

Strategic co-ordination and planning

Interpreting and shaping national, regional and local policy to best-fit future community needs.
The Partnership:

e Advocates — as the ‘one voice for sport’ — leading and communicating the product and
influencing public, political and organisational opinion

e Enables — supporting medium and long-term planning through the production of sub-regional
strategies

o Delivers outcomes — co-ordinating delivery to avoid duplication.
Outcomes include:

e Alignment and optimum use of existing and potential resources

e Local delivery meeting local needs cost-effectively through community sports networks.

Performance measurement

Developing a single system to support effective decision-making for sport.

The Partnership works collaboratively to:

e Gather, interpret and disseminate information
e Develop mechanisms for sharing data and quantifying results

e Develop joint initiatives.
Outcomes include:

e The ability to make intelligent decisions and exploit opportunities

e A powerful system to make the case for investment.




Marketing
marketing the Partnership as a single point of contact for sport, for sharing information and innovation

to ensure effective delivery on the ground.

Marketing for the people Marketing by the people

e Linking with campaigns Networking conferences

¢ Recognition awards Promotional materials and presentation support

e Activities and opportunities Media management

Showcasing of good practice

Outcomes include:

o Maximum benefit derived from national and regional opportunities
. Best use of limited resources

. People feeling valued.

Communication

Creating a single point of contact

Hosting a website and providing relevant links
Maintaining a current database on clubs, coaches and
volunteers

Building and maintaining relationships

Sharing and celebrating sport
Developing and sharing case studies and good practice.

Hosting and or providing support to networks, forums, conferences, updates and bulletins

Outcomes include:

. People feeling part of a system and knowing where to go for information
o Good practice becoming standard practice
. Effective networks at every level

. Confidence in The Partnership and the system




Areas of Work

There are three key areas of work that The Partnership focuses on:
Children and Young People in Sport

. Supporting the delivery of the Physical Education School Sport Club Links (PESSCL)
. Develop the links between school, community and performance sport

. Working with the Further Education and Higher Education sectors

o Work that supports Child Protection and Vulnerable Adults

NGB Sport (National Governing Body Sport)

. Support the development of high quality clubs
. Support the development of coach education
. Support the development of County plans

. Work to increase club membership.

This will lead to increased participation and retention - the first two elements of Sport England's

mission to help more people start, stay and succeed in sport.

Community Sport

The Partnership contributes to the wider agenda by:

o Using sport as a social tool to improve the well-being of the individual and to support the
community as a whole

. Helping other agencies meet their objectives and organisational goals as defined in the
framework for sport

o Helping to link the shared priorities of central and local government on health, community

safety and regeneration.

This will create a co-ordinated strategic approach at a sub-regional level helping us reduce costs and

allowing for greater investment in sport.




Underpinning everything is a commitment to Workforce development. These three
themes are underpinned by a commitment to Equality and Diversity and to developing our

Workforce.

Through community sports networks, the Partnership develops the people who support sport—

teachers, coaches, officials, volunteers, and professional staff by:

. Analysing sports’ needs
. Matching needs of individuals with sports’ needs

. Co-ordinating the strategy for recruitment and training of individuals.

By putting in place systems that will add value and support to the workforce, it will lead to the creation

of an effective and diverse workforce.




Our vision

An active and successful county that in ten years time has:

e A population that feels that sport and activity is a key part of their daily lives

¢ Inhabitants who demonstrate a “have a go” attitude whatever sport or other challenge faces
them

e A population that is renowned for being fit, fair and talented

Our mission

To create, develop, maintain and promote a single integrated sports delivery system for the county

Creating and Maintaining

e Effective management and operating structures for sport

e Effective communication channels for and through sport

e Safe and quality-based sports systems for all Lincolnshire inhabitants

e Appropriate systems for monitoring and evaluation of sporting activity

Developing:
e Wide ranging policy and strategic guidance within The Partnership

e Relevant strategies and plans to support the ongoing development of sport in Lincolnshire

e Work co-operatively with sub-regional partnerships and bodies

Promoting:
e Lincolnshire Sport on a local, regional and national stage

e Locally-based and easily accessible sport and active recreational opportunities

What we aim to achieve around Equality and Diversity

o An environment that builds on our current progress in the field of Equality and Diversity

o Evolving the way sport is managed & delivered, supporting a strong and lasting foundation for
Equality and Diversity throughout Lincolnshire by providing a strong management and delivery
of sport

o Sport in Lincolnshire to be a celebration of cultural diversity

. Widen access

o Bridge inequalities

o To raise the profile and awareness of under represented groups




. Improving the quality of training and administration within The Partnership, Company Members
and key volunteers. Thus empowering them to reach their potential within the area of activity
they choose.

. Ensure that everyone has the opportunity to play, coach, manage, referee and spectate
regardless of their race, culture, religion, gender, disability, age, sexual orientation, ethnicity or
social status.

Our Strategic Priorities to ensure Equality and Diversity

) To provide access to sport for all, free from any and all barriers to participation and
sustainability

. To improve levels of participation in all sections of society and the way sport is managed &
delivered

. To develop an empowering sporting system free from discrimination

. To support the aspirations of all participants

. To create a positive ethos towards equality and diversity in all areas of sport and training

opportunities and an environment where talent is always recognised ahead of prejudice.

Our Organisational Values for Equality and Diversity

o Open consultative organisation

. Empowered flexible and diverse workforce

. Responsive, proactive decision making

. Valued and recognised team members and key volunteers

. Strong performance management

7/15



Current situation — Our County

Research sourced from Lincolnshire County Council’'s Corporate Equality Scheme, 2006 — 2009
suggests that the population of Lincolnshire is changing, and in many ways changing faster than
elsewhere. The research is wide and varied, but for the purposes of this Action Plan, the key

demographic changes affecting Lincolnshire have been summarised into six key points:

Lincolnshire has one of the fastest growing populations in the country, and this is projected to
continue

The population is growing fastest in the more rural areas and more slowly in the City of Lincoln
The population is ageing; by 2010 a quarter of the combined population of East Lindsey and South
Holland is projected to be aged 65 and over

As the dependency ratio shifts, there will be less people of working age compared to the older age
groups

The school age population is slowly falling, which could impact on future requirements for school
places as well as reducing the number of new entrants to the labour market in years to come

The make-up of the workforce and of communities in some areas has changed rapidly due to
migrating workers and expanding EU membership (Boston has the second largest migrant worker

population in UK).

What we have already achieved

We have achieved the Foundation level of the Equality Standard: A Framework for Sport

The UK Accreditation Panel has highlighted the following key strengths of Lincolnshire
Sports Partnership’s work:

Steering group with people appointed for their various areas of expertise around diversity.
Stakeholder Development Day enabling wide-ranging engagement with the process.

Basic fairness and equality training for all and an innovative training session for community sports
coaches.

Research into local demographics.

The photos of key Equality Officers on the website enables ‘users’ to put a name to a face as well as
contact the officers as required. This method takes away from a formal, distant approach.
Opportunities for website users to translate documents at the ‘press of a button’ — evidence of such
translation was provided i.e. translated document from English to Portuguese.

Awareness raising activities and approaches illustrated an effective inclusive approach.




Disability training for sports coaches.

Equality and diversity policy quiz.

Evaluation of demographic data using a broad range of data sources e.g. Census data including
deprivation.

Impact of Disability Training data

Enforcing Equality and Diversity

We have an Equality and Diversity Sub-Committee of the Board ensuring that equality is adhered to

throughout The Partnership.
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If you require this in an alternative format please contact:

Lincolnshire Sports Partnership
Unit 9 Allenby Business Village
Crofton Road

LN3 4NL

Telephone: 01522 58 55 80

Email: Office@lincolnshiresports.co.uk

Or visit: www.lincolnshiresports.com




